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Alachua County,
Florida




Alachua County
Charter Review Commission
    Meeting Minutes – Wednesday, February 17, 2010

CRC Members Present:  Robert Ackerman, Robert Brinkman, DJ Ferguson, Mitch Glaeser, Armando Grundy-Gomes, J.K. Irby, Joseph Little, Aubroncee Martin, John Martin, Bill Richards, James Stringfellow, Rod Tuttle, Lura Williams Martin, Guy York

CRC Members Absent:  Ashley Wood
The meeting was called to order at 5:30 p.m.
The chair entertained comments from the members and introduced city officials in the audience.

1. Adoption of the Agenda

   The agenda was discussed and adopted as submitted. 
2. Approval of Minutes of January 20, 2010
     Joe Little moved that the January 20, 2010 minutes be accepted as presented. The motion was agreed to. 

3. Update on list of charter amendment proposals received.
The Chair reported that the web now lists groups of 24 proposals.  The Chair also recognized the county support staff for maintaining the web site and for their work on behalf of the commission. 

4. Legal Counsel: Discussion of charter issues regarding cities, consolidation, merger, transfer or limitation of service, function, power or authority of a city.
Attorney Sarah Bleakley reviewed her letter of February 16, 2010, to the commission with regard to proposals regarding cities.  A general discussion followed. 
5. Comments by official representatives of cities within Alachua County regarding the County Charter and proposals by municipalities. 
The Chair recognized officials from the League of Cities and cities within Alachua County.  Following comments and discussion, the Chair asked that the cities have their attorneys prepare comments and send them to the commission for consideration. 

6. Consideration of proposals:  “Straw Votes” to prioritize proposals.
1. Rob Brinkman moved that the commission refer to the attorney a proposal to amend the charter by adding to Sec. 2.2 (H)(3) Initiative as follows:
 “The county commission shall not amend or repeal an ordinance adopted by initiative for a period of one (1) year after the effective date of such ordinance and in addition, may not repeal or amend such ordinance except by unanimous vote for a period of five (5) years after the effective date of such ordinance.” 
 After discussion, the motion was agreed to. 14 Yes – 0 No
     2. 
Joe Little moved that the commission refer to the attorney a proposal to   amend the Charter by amending to Sec. 2.2 (H)(1) Initiative as follows:
 “The electors of Alachua County shall have the right to initiate county ordinances in order to establish new ordinances and to amend or repeal existing ordinances upon petition by a number of electors qualified to vote equal to seven (7) five (5) percent of their total number in the county as a whole in the last preceding general election.”
 
    After discussion, the motion was agreed to.  13 Yes – 1 No
      3. 
Armando Grundy-Gomes moved that the commission refer to the attorney a proposal to amend the Charter by addition of the following:
 “The county shall not duplicate functions performed by another governmental agency.”

There being no second, the motion was not considered.

4. Rod Tuttle moved that the commission refer to the attorney a proposal to amend the Charter by adding to Section 2.2 (A) The County Commission as follows:
 “Elections for commissioners shall be nonpartisan and shall be conducted pursuant to law in the same manner as other nonpartisan elections.”  

After discussion, the motion was agreed to.   11 Yes – 3 No
5. DJ Ferguson moved that the commission refer to the attorney a proposal to amend the Charter by adding to Section 2.2 (A) The County Commission as follows:
 “No person may appear on the ballot for re-election to the office of county commissioner if, by the end of the current term of office, the person will have served (or, but for resignation, would have served) in that office for eight consecutive years.”
John Martin moved that the motion be amended as follows:

“No person may appear on the ballot for re-election to the office of county commissioner if, by the end of the current term of office, the person will have served (or, but for resignation, would have served) in that office for X consecutive years.”

 After discussion, the amendment was agreed to.
After discussion, the motion was not agreed to.    6 Yes – 7 No 
(Mr. York out of the room)

6. Lura Williams Martin moved that the commission refer to the attorney a proposal to amend the Charter by adding to Section 2.2 (A) The county commission as follows:
 “The governing body of the county shall be a board of county commissioners composed of five (5) members serving staggered terms of four (4) years.   There shall be one (1) commission member for each of the five (5) county commission districts established pursuant to general law and they shall be elected on a countywide basis by the electors of the county. numbered 1 through 5 and they shall be nominated and elected on a single-member basis by only the electors of each district respectively.  Only electors residing in a district may vote for candidates seeking to be elected to represent the district in which they reside….” 

Mitch Glaeser moved to amend the motion by adding the following: “Section 2.2 (B) Redistricting.  
“County commission district boundaries shall be changed only after notice and a public hearing as provided by general law.  Commission districts shall be drawn so that three (3) and no more than (3) of the five (5) districts shall extend to the county line and two (2) districts shall be clustered in the center of the county.”

After discussion, the amendment was agreed to.  13 Yes – 1 No
After discussion, the motion as amended was agreed to.  

11 Yes – 3 No
7. Robert Ackerman moved that the commission refer to the attorney a proposal to amend the Charter by as follows (based on Mr. Little’s letter of January 29, 2010) with each subsequent amendment listed conditioned on the approval of the amendment abolishing the board of county commissioners and designating a board of charter commissioners as the governing body of the county:
The Board of County Commissioners and office of county commissioner is hereby abolished as of __________.  
A. The charter commission. The governing body of the county shall be a board of county charter commissioners composed of five (5) seven (7) members of which five (5) shall be elected from single member districts and two (2) shall be elected from the county at large serving staggered terms of four (4) years.  There shall be one (1) commissioner for each of the five (5) county seven (7) charter commission districts.  established pursuant to general law   There shall be one commission member elected from each of two (2) at-large districts encompassing the entire county numbered commission districts 1 and 2 and they shall be elected on a countywide basis by the electors of the county.  The person elected in district 1 shall be the permanent presiding office of the board of charter commissioners and the ceremonial head of the county, and shall have the right to vote on all matters. In addition, one (1) charter commission members shall be elected from each of five (5) single member districts numbered 3 through 7 and they shall be elected on a single-member basis by only the electors residing in the district.   Each candidate for the office of county charter commissioner shall reside within the district from which such candidate seeks election at the time of qualifying to run for that office, and during the term of office each commissioner shall reside in the district from which such commissioner ran for office, provided that any commissioner who is removed from a district by redistricting may continue to serve during the balance of the term of office.  Elections for all commissioners shall be nonpartisan and shall be conducted as other nonpartisan elections for county officers pursuant to law.  No person may appear on the ballot for re-election to the office of charter commissioner if, by the end of the current term of office, the person will have served (or, but for resignation, would have served) in that office for eight consecutive years; except, as to candidates for County Presiding Officer.  No person may appear on the ballot for reelection who has served in the office of County Presiding Officer if, by the end of the current term of office, the person will have served (or, but for resignation, would have served) in that office for eight consecutive years.”

 (B) Redistricting. County charter commission district boundaries shall be changed only after notice and a public hearing as provided by general law.    Commission districts shall be drawn so that three (3) and only (3) of the five (5) single-member districts shall extend to the county line and two (2) single-member districts shall be clustered in the center of the county, and all shall be drawn under guidelines that protect voting rights guaranteed by the constitutions of Florida and the United States.
(C) Salaries and other compensation.  Salaries and other compensation of the county charter commissioners shall be set by county ordinance and shall be __TBA___ percent of the salary the same as those set by general law for the county commissioners of noncharter counties; except that the salary of the County Presiding officer shall be set at __TBA___ percent of the salary set by general law for county commissioners of noncharter counties.
After discussion, the motion was agreed to.   13 Yes- 1 no
8. Robert Brinkman moved that the commission refer to the attorney a proposal to amend the Charter by adding:

“ No person shall operate an airboat in Alachua County between 7 p.m. and 7 a.m. with exceptions for government airboats operated in the line of duty by authorized personnel, and private airboats authorized by law enforcement personnel during specific emergency incidents,,,”
There being no second, the motion was not considered.

9. Joe Little moved that the meeting be adjourned.

The motion to adjourn was agreed to.  
The Chair adjourned the meeting.
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